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Plan, Prepare and Prosper suite of workshops 

The Plan, Prepare and Prosper Suite of workshops is a free workshop program designed to 
assist rural businesses that are involved in farming, fishing and food processing to plan for 
and manage through variability in the seasons, global markets and other challenges they 
may face.  

The training is intended to strengthen your businesses, help you find ways to increase your 
profitability, manage risk, support family and community. 

You can choose to attend the entire program to complete a strategic business plan or attend 
only those workshops that meet a specific need of your business. 

About the program 

The suite of Plan, Prepare Prosper workshops are regularly reviewed, updated and 
enhanced through contributions from leading Western Australian experts in fields such as 
meteorology, finance, business operations and strategy. 

Plan, Prepare and Prosper workshops are part of the Western Australian government’s 
ongoing commitment to the prosperity and sustainability of the rural business sector. 

These workshops are free and each rural business attending the workshops can have as 
many as four representatives attend. 

Workshops are offered in locations close to you with no more than 10 businesses in each 
workshop. Workshop times can be adjusted to suit your business needs.  

Since 2010 more than 2000 Western Australian rural businesses have attended these 
workshops, with participants reporting increased profitability and improved risk management 
for their businesses as a result of this training.  

When completing the full program, you will receive support from our professional facilitators 
and business coaches as you develop and complete a strategic business plan that will assist 
you in your decision-making.  

There are nine workshops in the Plan, Prepare and Prosper suite to choose from: 

 The key to financial management 

 Introduction to strategic planning 

 Financial management 

 Personal and business effectiveness 

 Sales and marketing 

 Environmental Risk Resource and Production 

 Planning systems, continuity, innovation and change 

 Succession: a business strategy 

 Planning for profit 

 Refreshing strategic plans. 
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How to apply? 

If you would like to attend any of the Plan, Prepare and Prosper suite of workshops, please 
register online by completing a Plan, Prepare and Prosper application form. 

Got https://www.agric.wa.gov.au/crops/plan-prepare-and-prosper-suite-workshops register 
for the full five or six day program or if you prefer, register for some of the workshops. 

Workshop dates & locations 

Note: scheduled dates are subject to change, and workshops require a minimum number of 
confirmed attendees to be delivered in the advertised locations. 

For further information please call 1800 198 231 or email workshops@dpird.wa.gov.au. 

Contact 

Nancye Gannaway | Development Officer 

Department of Primary Industries and Regional Development 

3 Baron Hay Court | South Perth WA 6151 

t +61 (0)8 9368 3807 | w dpird.wa.gov.au 

Important disclaimer 

The Chief Executive Officer of the Department of Primary Industries and Regional 

Development and the State of Western Australia accept no liability whatsoever by reason of 

negligence or otherwise arising from the use or release of this information or any part of it. 

Copyright © Department of Primary Industries and Regional Development, 2017 

   

https://agric.smartygrants.com.au/ppp_application_2015
https://agric.smartygrants.com.au/PPP_oneday
mailto:workshops@dpird.wa.gov.au
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Plan, Prepare and Prosper suite of workshops 

Workshop overviews 

The key to financial management 

Objective: to understand the language around business finances. 

It is important that rural business decision makers have enough knowledge to understand 
the financial reports provided by their accountants and or business advisers. These reports 
can also help you in your decision making and planning. 

This workshop is for those decision makers who are new to the business and those who 
have not previously had the opportunity to attend business management training.  

By the end of the day, you will: 

 understand the language around financial concepts and financial terminology 

 understand the information in three main financial documents: statement of cash flow, 
statement of income, statement of position 

 understand what underpins a good business relationship with your bank or financier 

 understand what you need to ask your professional advisors about your business 

 throughout the day, you will hear current financial terms and theory, practice and 
experiences to you and your business. 

Introduction to strategic planning 

Objective: to help you begin to develop plans and tools needed to manage and thrive in the 
future. 

Demonstrate how these plans and tools work together to strengthen your ability to handle 
the business challenges you may face. 

In this workshop we will: 

 establish a shared understanding of strategic planning 

 examine the structure of a strategic plan 

 examine the impact of work-life balance 

 examine risk analysis as a tool for strategic planning 

 discuss ‘sphere of influence’ and how it intersects with your business 

 draft an enterprise vision 

 consider your goals. 

Financial management 

Objective: to understand and be able to administer key ratios on finance. 

The financial management workshop will provide an understanding of business performance 
and what can be done to improve it. Regardless of the business rationale, it should provide 
income to support the owners’ lifestyle. 

You will ask the questions: 

 Are you achieving the lifestyle you want? 

 How do you know if you are running a successful business? 



Page 4 of 6 
 

 How do you evaluate the performance of your business? 

The workshop aims to help you measure business performance and evaluate its strength. 

You will self-assess your business’ key financial indicators and draft strategies and tactics to 
ensure financial risks and opportunities are planned for and managed. 

This includes: 

 components of profit 

 using benchmarks 

 using profit and loss statements 

 calculating your profit ratios 

 valuing your business 

 cash flow budget forecasting 

 using balance sheets 

 debt to equity ratio. 

Environmental risk, resource and production 

In the ‘Environmental risk, resource and production’ workshop you will identify and plan for 
projected changes in weather patterns and in the physical resources that underpin the 
productivity of your business. You will also develop initiatives to manage observed and likely 
threats from the environment to farm enterprises. This workshop is intended to help you 
achieve the long-term economic viability of food producing businesses.  
 
This workshop includes:  

 An overview of projected changes  

 An assessment of the impact of climate phenomena on rainfall  

 The impact on plant growth and yields  

 Impacts on livestock production  

 Indicators for long term planning  

 Key messages for specific industries  

 •This workshop’s content will help you develop risk management strategies for 
agricultural production systems.  

Personal and business effectiveness 

In this workshop, ‘performance effectiveness’ means the environmental factors that affect 
people in your business.  How people perform is critical to your business success. 

Objective: in this workshop you will create a more effective business through: 

 effective communication 

 examining the impact of the leader 

 understanding high performance teams 

 managing performance management and conflict resolution 

 managing stress 

 managing self-care 

 addressing continuity and succession issues. 

You will be able to develop and draft strategies, and tactics to ensure human resource risks 
and opportunities are planned for and managed.   
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Sales and marketing 

Objective: you will examine your marketing program and develop possible strategies to 
increase its effectiveness and impact. 

This workshop will include: 

 ‘bow tie’ model of marketing 

 budget allocation for target marketing 

 branding to build sales, profits and business value 

 practical marketing. 

You will review your business’s strengths, weaknesses, and assess what your customer is 
really looking for in your product and your brand.   You will develop a ‘target brand’ for your 
product and or business, based on the globally based CBBE model (Keller 2001). You will 
examine ways to cost effectively strengthen your brand and increase sales. 

Planning systems, continuity, innovation and change 

Objective: this workshop is about understanding and managing change. For those who have 
completed the full workshop program you will complete your strategic plan for your business. 

For those of you with a strategic plan that you are seeking to refine you will: explore useful 
systems, processes and controls needed in successful businesses 

 examine Key Performance Indicators (KPIs) and dashboards as tools to monitor the 
business 

 plan for continuous improvement and foster a culture of business innovation. 

You will refine your business’ vision, strategies and tactics. You will review your key viability 
performance indicators. Business managers will also discuss issues and barriers to ensure 
your strategic plan achieves the desired results. 

Succession: a business strategy 

Objective: in this workshop you will develop a framework to support succession 
management within your business. 

By the end of the workshop you will understand: 

 how and why succession forms an integral part of the business plan 

 the process of succession and the key people and activities that contribute to its success 

 the breadth of information required to make informed decisions about succession 

 how to develop or revise your strategic direction for the business to include succession 
and have made a commitment to ensuring this process is reflected in your business 
goals and strategies. 

You will also examine how to identify key stakeholders in your process and commenced the 
identification of stakeholder needs how to draft an initial communication strategy to get the 
succession process started for your business and how to draft an action plan and identified 
indicative milestones and timeframes for this process. 
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Planning for profit 

Objective: in this advanced workshop, you will explore how to achieve an effective price for 
produce and the benefit of targeting profitable production through being flexible, planning 
and responding to seasonal conditions. 

Rural business typically like farming, fishing and food processing are highly complex, and it 
is not always obvious how to best identify more effective ways to increase profitability. 

You will cover the language of profit. Outlining the language around business profit and 
presenting key profitability concepts including a focus on profit drivers. 

You will ask ‘What is an effective price? How much should you sell it for?’ We will present 
you with a technique to determine the effective price for key business activities and how 
estimated price is used to guide seasonal planning. 

You will also discuss the underlying costs of the business, to increase your understanding of 
what impact underlying business costs can have on the ability to conduct the day to day 
running of the farm business and what needs to be considered when making significant 
purchases. 

You will investigate how to optimise operating costs. We help you answer the question is 
how much, when, on what and why? 

You will also look at the impact of tactically adjusting spending to seasonal situations and 
focus on maximising profitability as opposed to maximising production. 

Refreshing strategic plans 

For those of you who have completed the full suite of workshops, either during the Pilot of 
Drought Reform or more recently under the Plan, Prepare and Prosper suite, or you may 
have developed a business plan with the assistance of a suitably qualified adviser or by 
other means. 

We will: 

 help you refine your strategic plan for use as a robust tool for your business 

 discuss with you processes for reviewing strategic plans 

 help you confirm your vision for your business 

 and to review and refine the goals, strategies and actions in your strategic plant 

 help you to develop some negotiation skills 

 review some strategies for assessing capital investment. 

This workshop was developed because strategic plans may quickly become obsolete when 
there is no activity in place to keep them alive. The most direct way to maintain a consistent 
focus on strategy is to schedule and hold regular strategy review meetings.  This workshop 
is about making sure you stay on track with your vision for your business by taking time to 
check your progress against your plan.  Recommended for 12 to 18 months after you have 
completed a strategic or business planning process.  


