
Business Name: 
 

Our Vision (Where are we going) Our Strategy (How we will position ourselves to be successful?) 

    

Our Purpose (What we do and why) Our Values (Our principles that guide how we do things) 

    

Financial Management (focus area) 

Risks   

Goal A Critical Success 
Factors 

Barriers 

Key Initiative A1 

Action A1.a 

Action A1.b 

Action A1.c 

Key Initiative A2 Action A2.a 

Key Initiative A3 
Action A3.a 

Action A3.b 

Work Life Balance (focus area)  

Risks    

Goal B Critical Success 
Factors 

Barriers 

Key Initiative B1 

Action B1.a 

Action B1.b 

Action B1.c  

Key Initiative B2 

Action B2.a 

Action B2.b 

Action B2.c 

Key Initiative B3 

Action B3.a  

Action B3.b  

Action B3.c  

Natural Resources (focus area)  

Risks   
 

Goal C Critical Success 
Factors 

Barriers Key Initiative C1 Action C1.a 

Key Initiative C2 

Action C2.a 

Action C2.b  

Action C2.c 

Key Initiative C3 Action C3.a 

Action C3.b 

Action C3.c 

Business / Production (focus area) 
 

Risks   
 

Goal D Critical Success 
Factors 

Barriers 
Key Initiative D1 

Action D1.a 

Action D1.b 

Key Initiative D2 Action D2.a  

Action D2.b 

Key Initiative D3 
Action D3.a 

Action D3.b 



 


