


Who are ShopAbility?

 Shopper, Consumer & Trade Research

 Shopper Marketing

 Innovation Process

 Manufacturing Enablement

 Brand and Product New Product Modeling and Process

 Category Management & Category Development

 Brand and PL Development

 Category, Channel, Customer & Business Strategy

 Route to Market and Activation Programs

 Trade Marketing

 People Development and Skills focus

Whether you’re a manufacturer or a retailer, our team brings you best practice know-how in a spirit of collaboration.

We provide you with solid insights and future-focussed strategies that are realistic and commercial.  We help you to trial and rollout in trade as 

well as measure your success.  We help you build capability in your people, processes and systems to equip you for growth.

Our initiatives optimise your manufacturing, innovation platform, sales, generate savings and help you achieve holistic alignment between what 

happens around your boardroom table versus what happens at the point of purchase decision at a customer and shopper level. 

Insight

• Research

• Analysis

• Insight

• Implication

Innovation

• Brand Strategy

• New Product 
Modeling

• Business 
Enablers

Manufacturing

•Best Practice

•Procurement

•Compliance

•Quality

Strategy

• Planning

• Facilitation

• Tools & 
Templates

Activation

• Trial

• Activation

• Measurement

Capability

• Development

• Training

• Systems & 
Standards
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Case Study: Bakery

5



Packaging Overview:

6



Packagaing Overview:

7



Case Study: Fresh Delicatessen and Meal Solutions 
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Board packing for meal 
solutions

Board not plastic backing for 
meat and smallgoods



Shopper Dynamics:
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Shopper Dynamics:
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Case Study: Brownes Dairy 
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Carton drinkable like 

a bottle
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Packaging Regulations:
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Packaging Challenges:
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Packaging Strategy:
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THANK YOU FOR 
YOUR TIME

ENJOY THE REST OF YOUR 
CONFERENCE


